
2026 Annual Letter from the HLA Board of Directors

Hello neighbors – we hope spring has been treating you well so far!

To the new members who are seeing this letter for the first time – WELCOME TO HIDDEN LAKE
ASSOCIATION!  We hope to see you at our annual meetings and at other community events this year!

In 2025 we made several important improvements, repairs, and upgrades to our neighborhood
including: landscaping updates around Rossi Hall to improve drainage and protect our buildings, tree trimming
along Kennedy Brook, creating a material storage area on Fox Hill Rd., and continuing to add gravel to Tigola Trail
and Fox Hill Road.  We have also had several volunteers step up in big ways to address a number of needs
including: tree trimming; repairing the waterfront bridge; re-roofing the storage shed; repairing and painting
playground equipment; ,and making updates and repairs to the pool house.

Speaking of volunteers - we are lucky to have so many members who step up and volunteer when work needs to be
done around the neighborhood.  This helps to build our community and save our association money - thank you to
all of those who have stepped up in the past year to help improve our neighborhood!

Some key updates for the coming year:

1. Association Dues - This year's dues are $825.  If you have any questions, please come to a board meeting –
contact president@hiddenlakeassociation.com to get on the agenda.

2. Road Updates - Last year we continued efforts to improve our roads by replacing several culverts, adding
gravel to Tigola Trail and Fox Hill, creating a material storage space on Fox Hill, and doing roadside brush
cutting and ditching.  We will continue this important work as we get into the spring and summer season. If
you notice a roads-related issue that needs to be addressed please reach out
to roaddirector@hiddenlakeassociation.com.

3. Upcoming Member Meetings - Our 2026 Membership Meetings are scheduled per our Bylaws as follows:
- Annual Membership Meeting – Saturday June 27, 2026 @ 9:00AM at Rossi Hall
- Annual Budget Meeting – Saturday August 29, 2026 @ 9:00AM at Rossi Hall

4. Key Fobs – these need to be reset this year – Mikki will communicate dates and times to meet her to do this as
we get closer to the summer season.  If you have pool or fob related questions – please reach out
to recreationdirector@hiddenlakeassociation.com.

5. Getting Involved - There are several volunteer efforts throughout the year and many opportunities to enjoy
our community with fellow neighbors.  Be sure to check our website (www.hiddenlakeassociation.com) and
our Facebook page (www.facebook.com/hiddenlakeassociation) for upcoming events and activities.

6. Safety Reminders - For the safety of all, please be sure to abide by all speed limits, road signs, and traffic
laws.  These actions not only keep everyone safe, but they also reduce wear and tear on our roads which saves
everyone money.

7. Bylaws and Policy Committee – We are looking for members interested in participating on our Bylaws and
Policy Committee.  If you're interested in participating, please email president@hiddenlakeassociation.com.

8. HLA Contact Information – Contact us by emailing board members (info below) or calling (603) 446-1444.

Stay connected year-round via our website (www.hiddenlakeassociation.com) and Facebook page
(www.facebook.com/hiddenlakeassociation) for the latest updates.

Thanks you!

Chris Vachon, President -
president@hiddenlakeassociation.com

Mikki Falcone, Recreation -
recreationdirector@hiddenlakeassociation.com

Marc Belanger, VP -
vicepresident@hiddenlakeassociation.com

Fred Pasler, Waterfront -
waterfrontdirector@hiddenlakeassociation.com

Fern Fisher, Treasurer -
treasurer@hiddenlakeassociation.com Joe Traniello, Roads - roaddirector@hiddenlakeassociation.com

Mike Belanger, Secretary -
secretary@hiddenlakeassociation.com
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Hidden Lake Association - 2026 Waterfront Boat Slip Request

The Hidden Lake Association offers a limited number of Boat Slips and Kayak/Canoe Rack Spaces at the waterfront
to members to rent seasonally for a fee.    Spaces are given out in the order that requests are received and are
dependent upon association assessments and boat fees are paid in full as of the due date (May 1, 2026).  Boat slips
are a privilege and may be revoked for non-compliance of HLA covenants and bylaws.  Members currently on the
waiting list will be assigned slips once all renewals are assigned.   To request a Boat Slip or Kayak/Canoe Rack
Space, receive the policies and procedures, complete the boat slip request, and submit it with payment along with
your association assessment.

2026 HLA Boat Slip Policies and Procedures

1. Fees – Boat Slips rates are pegged at $12.00/$100 of assessment which is $99 for the 2026 season.  Kayak/Canoe Rack Spaces are pegged at $2.00/$100
of assessment which is $16.50 for the 2026 season.

2. Boat Slip Renewals - Boat slip renewals are tied to the annual assessment and due date (currently May 1).  All renewal requests are granted if assessment
and slip fee are paid in full by the due date.  Requests to change to a different slip will be granted if the new slip is available and the assessment and slip
fee is paid in full by the due date.

3. New Boat Slip Requests – Boat slip requests are tied to the annual assessment and due date (currently May 1) and the availability of a slip.  Owner must
be in good standing and only 1 boat slip per assessment paid will be assigned.

4. Waiting List – The waiting list is on a first-come first-serve basis to members and is tied to the full payment of your assessment and pre-payment of the
boat slip fee/deposit.  If a slip is not provided, your boat slip fee/deposit will be carried over to the next year until a slip becomes available and applied to
that year's boat slip fee.  Your boat slip fee/deposit will be returned if you are removed from the waiting list.

5. Transfers – A slip is assigned to the member and a specific boat registration.  If you wish to use your slip for a different boat, you must notify the
Waterfront Director to update the records.  A slip WILL NOT transfer with the sale of the lot – the day the property transfers to the new owner, the slip
releases back to the HLA to be assigned to the next member on the waiting list.  The boat fee will be returned if your property is sold prior to September 1.

6. Non-Members – Slips are not available to non-HLA members.
7. Multiple Lot Ownership – A member who owns multiple lots must be current on all of their lots to be eligible for a boat slip.
8. Additional Boat Slip Requests – If a member request an additional slip, the request may be granted at the start of the season if a slip is available and

there are no members on the waiting list.  This slip WILL NOT be automatically renewed the following year.
9. Shore Slips – Members may provide and maintain a platform at shore slips, but no pressure treated lumber should ever be in or over the water.  All

platforms should be on the shore, not in the lake.
10. Non-Compliance – Boat slips are a privilege and may be revoked for non-compliance of HLA covenants and bylaws.
11. Policies and Procedures – These policies and procedures may be changed by the Waterfront Director and approved by the HLA Board of Directors.
12. Security – Cameras are in place at the waterfront to provide some security, but we highly recommend that you properly secure any personal belongings.
13. Liability – The use of HLA boat slips, shore slips, and kayak/canoe racks is AT YOUR OWN RISK.  HLA assumes no responsibility for loss, damage, or

injury.  Additionally, you are fully responsible for any damage(s) that your boat or equipment causes to public or private property.
14. Non-Use – If your boat slip will not be utilized for an extended period (2 weeks or more), please e-mail advance notice

to WaterfrontDirector@hiddenlakeassociation.com.  We will use this opportunity to schedule those on the wait list an opportunity to use their boat.

HLA 2026 Boat Slip and Kayak/Canoe Rack Space Request

Name*:  _____________________________________________________________________________ Lot Number: 115-75

Address*: _________________________________________________________________________________________________________________

Phone Number*: _________________________________   Email Address*: ____________________________________________________________

Vessel Type*:       ___ V-Hull                                   ___ Pontoon                              ___ Kayak                                    ___ Canoe

Did you have a Boat Slip or Kayak/Canoe Rack Space in 2025?*
 ____  Yes – I had a space in 2025 and I wish to stay in the same spot.
 ____  Yes – I had a space in 2025 but I wish to change spots.

        ____  No – I did not have a space in 2025 and I wish to be on the waiting list if no spaces are currently available.
If yes, what number or letter space did you hold in 2025: __________________

Preferred Location**:    ____ Shoreline                          ____ Dock   State Registration Number: *______________________________________
       **Shoreline locations are typically preferred for pontoon boats. V-hulls, inboards and sterndrive boats typically prefer the dock.

Fees:  $99 Per Boat and $16.50 Per Kayak or Canoe per season.

* Required Fields      HLA Use Only: Date Request & Deposit are received: ______________________________________
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Hidden Lake Association – 2026 Recreation and Event Schedule

2026 Pool House, Pool & Rossi Hall Schedule

Docks in - Sat. May 2 Docks Out - Sat. October 17
Pool House Opens - Sat. May 2 Pool House Closes - Sat. October 17
Pool Opens - Sat. May 23 Pool Closes - Mon. September 7

Pool House Hours - 5:00AM - 11:59PM Pool Hours - 7AM - 11AM (Adults) 11AM-8PM* (All)
*closing time is based on seasonal daylight

Please keep the following in mind:

Pool WILL NOT have an attendant on duty.  Swimming is at your own risk.
All Pool House, Pool, and Rossi Hall activities are subject to pool rules and safety restrictions.
Facilities may be used by Members who have FULLY paid their assessments and are not in violation of any HLA
Policy, Bylaw, or Covenant.
The area is monitored by security video/camera system and a key fob building access system.
Members MUST use key fob to enter the pool house and pool deck at all times (need a fob? Contact
recreationdirector@hiddenlakeassociation.com).
Pool House & Pool will be open weather permitting, operationally & mechanically functioning, according to the
Department of Health/CDC guidelines & at the Recreation Director's discretion.

Rossi Hall Rentals Available: Sunday May 3 through Sunday October 11
For info about renting Rossi Hall, please contact recreationdirector@hiddenlakeassociation.com.

2026 Community Event Schedule
Saturday May 2nd, 9AM – Docks In/Waterfront Setup Breakfast for Volunteers
Sunday June 28th, 10:30AM – Community Brunch Potluck and Social
Saturday July 11th, 9AM – Olde Home Day Parade – HLA ATV, Side-by-side and motorcycle Brigade
Saturday July 18th, 7PM – Wine & Cheese Social and Bonfire
Saturday August 15th, 3PM – Ice Cream Social + Rock Painting
Saturday September 26th, 4PM – Chili Cook Off + BBQ and Bonfire
Saturday October 17th, 9AM – Docks Out/Waterfront Cleanup Breakfast for Volunteers

Events are subject to cancellation based on weather and only happen if we have enough community donations/funds,
participation, and volunteer assistance.  If you are interested in hosting or sponsoring an event, please feel free to reach

out to Aime Cashman, HLA Event Chair (413-237-2244).

2026 Member Meeting Schedule
Annual Membership Meeting – Saturday, June 27 @ 9AM at Rossi Hall

Annual Budget Meeting – Saturday August 29 @ 9AM at Rossi Hall

Board Meetings are typically held the second Tuesday of every month at 6:30pm.  If you are interested in joining a
meeting or have a topic for discussion, please e-mail president@hiddenlakeassociation.com.

mailto:recreationdirector@hiddenlakeassociation.com
mailto:recreationdirector@hiddenlakeassociation.com
mailto:president@hiddenlakeassociation.com


2026–27 Capital Improvement Proposal: Tigola Trail & Kennedy Brook
Road Improvements
Project Overview:  Continue ditching and re-graveling the main loop from where work ended in July 2025 (the
swamp between Fox Hill and Beaver Brook Drive). Work will extend along Tigola Trail, down Kennedy Brook
Drive past the waterfront, and toward the mailboxes.

The goal is to fully restore roadside drainage from the swamp to the mailboxes and add 3–4 inches of gravel to
much of this road section.  At minimum, gravel resurfacing is expected from the swamp to the tennis courts, with
potential extension depending on how much gravel is required to restore proper road crown in the most damaged
sections.

Estimated Costs:

Ditching: $7,950
Re-graveling Labor: $7,950
Gravel: $20,000

Funding Sources:

$7,950 – 2026–27 Ditching Budget (of $10,000 allocated)
$25,000 – 2026–27 Capital Improvement Allocation
$2,950 – 2026–27 Gravel Budget (of $10,000 allocated)

Timeline:  Work is expected to occur during the summer construction season, with a target completion by the end of
August, subject to contractor availability.

Expected Benefits: This project will improve road durability, drainage, and safety by restoring proper road structure
and reducing the impacts of traffic, weather, and erosion. Expected improvements include better drainage and
erosion control, stronger road base and stability, reduced ruts and low spots, smoother driving surface, and improved
safety for residents and visitors

If you'd like to weigh in on the above proposal, please reach out to president@hiddenlakeassociation.com to
share your thoughts or set up time to speak to the board at the April (4/14) or May (5/12) HLA Board of

Directors Meetings.

Capital Improvement Approval Process
Per the Capital Improvement Expenditure Policy, projects follow this process:

1. Proposal Submission – The Board presents proposed projects for the upcoming fiscal year, including scope,
costs, funding sources, timeline, and expected benefits.

2. Member Review – The proposal is shared with the annual member newsletter and billing. Members have at
least 14 days (until the May Board meeting) to submit feedback in writing or during a Board meeting.

3. Board Review & Approval – The Board reviews the proposal at the May Board meeting, considering
member input, long-term priorities, budget capacity, reserve status, and urgency. Approval requires
a majority Board vote, or member vote if required by the bylaws.

4. Post-Project Reporting – Within 60 days of completion, the Board will provide members with:

Final cost vs. estimate
Scope or timeline changes
Photos or description of completed work
Any ongoing maintenance implications
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