HIDDEN LAKE ASSOCIATION BOARD MEETING
Tuesday September 10", 2024 - 6:30 PM
Rossi Hall

Meeting Minutes

Attendees: Chris Vachon, President; Marc Belland, Vice President; Mike Belanger, Secretary; Mikki Falcone,
Recreation Director; Fred Pasler, Waterfront Director; Joe Traniello, Road Director.

Guests: none

1. Review and Acceptance of board minutes from August.
Motion to approve by Chris, seconded by Fred, approved.

2. Treasurer’s Report by Chris

Current Financials (rounded to nearest dollar):
o SBW
* Checking— 192,538
=  Waterfront— 10,605
= Playground — 2,811
= Rainy Day—- 15,620
= Pre-Pay Savings — 6,598
= (apital Expense — 10,605

= Savings— 45

* Checking— 61

= 12-month CD (matures 11/13/24) - 10,409

= 15-month CD (matures 2/13/25) - 10,405

= 18-month CD (matures 5/15/15) - 20,834
o TOTAL -

3. Legal Updates by Chris

Collection + Lien Updates — Chris worked with Nancy at Town on lien research.

Delinquent accounts were reviewed. Our lawyer will advise on Bunker depending on how town
proceeds. We will file for lien and pursue judgement on eight other members.

(Reference HLA — outstanding Balance Risk Assessment (09.09.24) document

Motion by Chris to approve of these actions, no objections.

4. Committee Reports

Recreation Updates by Mikki —

Pool close(d) on Sept. 13™. The liner needs re-setting and may need re-setting every year.. The liner
was installed approx. seven years at a cost of $11K. Mikki investigated converting to salt water and
found that a public pool cannot have salt water. In addition, certain chemicals would be required.
As advised by Clearwater, a cleaning robot will lower our cleaning chemical costs.

Jean Fiske did some weeding and volunteered to manage the doggy litter bags if we install.

Ralph Fiske volunteered to replace the flooring in the men’s room at the pool house. The Stoddard
anniversary concert is on Sat., the 14", 3:00 — 6:00 p.m. Mikki asked that we recognize that
Stoddard cares; re: suicide prevention. Mikki also, asked that we recognize former Stoddard Fire
Chief Steve McGerty.

The bushes at the pool were removed on the north side (do the root balls need to removed, also?),
thanks to volunteers Jeff Gwynn Tom Lentocha.



We need to determine if the both the north and east sides of the pool will have the bushes removed
so that we can solicit pricing for stone or grass cover as it is most cost effective to have this done
work at the same time instead of into fall and spring seasons.

e Waterfront Updates by Fred —
Lake drawdown begins on Oct. 14,
Docks out is Oct. 19,
Re: board replacements at docks — the boards will be examined at docks out so that we can save as
many deck boards as possible. Fred has evaluated the cost of cedar boards versus pressure treated.
There are approx. 36-38 panels which hold the boards. Safety is priority number one.
When the stone was put down at the boat landing ramp, was the access way decreased?

e Road Updates by Joe —
Joe received a quote of $17K to gravel 2,000’ of road for work to be done later this year But Joe
recommends that we do this work next year so that the gravel has a chance to “pound in”. In the
meantime, the money can be put into a CD?
Joe has started to do some tree trimming and has made use of a chipper that is on loan to him.
Joe received quotes from Rusty to do two culverts and work at the spillway. The spillway needs to
be built up another 2’ above the water line. This estimate is $7,600. The estimate for the Fox Hill
culvert is $5,020 if the culvert pipe is provided by HLA (Chris Carter). Rusty would supply the
other culvert. Total estimate for the three jobs is $19,320.
Rusty (Homeland) will provide a price for the plowing and grading if he procures a grader.
Chris Vachon asked if the Board had any objections to moving ahead on North Circle. ...no
objections.

5. Old Business
e Klotzbier Sign Question; this issue is behind us as the sign in question was painted over.
Chris asked if we should review our current sign policy. Consensus is leave as is as the HLA sign
policy is in accordance with the town’s policy and allow to remain as a town issue.

6. New Business
No new business.

Next Board Meeting: October 15th

Board Meeting Adjourned at: 7:58



