
HIDDEN LAKE ASSOCIATION BOARD MEETING 
Tuesday October 18th, 2022 - 6:30 PM 

Stoddard Library + Zoom 

AGENDA 

Attendees: Chris Vachon, President; Trevor Anderson (remote), Mike Belanger, Secretary; Mikki Falcone, 
Recreation Director; Donna Moxley (remote), Road Director; Fred Pasler, Waterfront Director (remote). 

Guests: Joe Traniello 

Address needs and concerns of guests, if applicable:  none expressed by Joe T. 

1. Acceptance of board minutes from August. 
Corrected name of contractor H.L. Turner from J.L. Turner 
Chris motion to approve, Mikki seconded, approved. 

2. Treasurer’s Report  
• Financials (rounded to nearest dollar): 

o Checking $ 159,891 (includes $39,237 E-Fund) 
Pending Payments for Grading, Legal, and utilities. 

o Waterfront $    8,431 
o Playground $    2,808 
o Rainy Day $  15,606 
o Pre-Pay Savings $       850  
o Capital Expense $  23,087 
o CD SEE CHECKING NOTES ABOVE 
o TOTAL $ 210,673 (-0.3% to LY / -$718) 

            Chris contacting Capital One for better interest rate.  We paid $1,800 for dam work to date. 

• Lien/Collection/Payment Plan Updates –  
Reviewed payment proposals for V. Briscoe (lot 111-05) and Jillian Sage (lot 111-04). 
Chris motion to approve both plans, Mikki seconded both plans, approved.  

• Tax Updates –  
We are current. 

3. Committee Reports 
• Recreation Updates by Mikki o Pool + Pool House Current Status and Updates –  

Mikki: pool liner is coming apart.  Clearwater recommends immediate repair.  They will be here                   
Nov. 9th.  Mikki is getting a quote from Alex Chase for the pump house wall heater.  Mikki has                   
suspended ADP for the season.  Direct Energy remains energy supplier for now.  Donna expressed                   
disappointment that more consideration was not given to solar panels for use in 2023.  Mikki 
explained that she did additional research with the solar company vendor and provided details of 
solar out output VS cost to install/remove and maintenance of the panels and the membership voted 
to not install panels for next season. 

• Waterfront Updates by Fred – o NH Dam Bureau Inspection – 



The Dam Bureau was out on 9/29.  A new engineer will be stepping in.  The engineer that we had                   
been dealing with expressed concerns about the beaver deceiver and to expect a call from his                   
successor.  Chris:  we will await the Dam Bureau report on this.  The back pipe and grass cutting/                   
clearing are also, concerns.  Fred expects a price from H.L. Turner by the end of Oct. for the work. 
 

Should we put up a sign: no motorized craft on Hidden Lake?  Donna:  does the state have published                   
restrictions?  Fred to draft rules for the Policy Committee. 

• Road Updates by Donna 
Grading is near completion.  Slight issue with plowing contractor; cannot get a performance bond 
(proprietorship to LLC).  What do we do to protect HLA in the event of default even though 
contractor has been reliable and bought another truck?  Ideas offered:  hold retainage, hold back 
payment, take ownership of truck, can we buy performance bond/insurance?  Trevor to search for 
second source.  Chris to talk to our lawyer.  

Re: road signs; Trevor to email Michelle, Chris will attend Select Board meeting if we get on the 
agenda. 

• Policy + Bylaw Committee by Chris o Policies for board review 
                  Goal: help us navigate long standing covenants in a fair way in today’s world. 

 Meetings needed to address policies drafted not adopted, what has been adopted, and what has yet to 
be drafted.  This Board to review the three policies currently drafted in advance of next mtg.                   
Policies will be published on HLA website.  Still to be discussed by Policy Committee: building,                   
trailers, campfires, ethics.  Mikki: will we look at by-laws after policies?  Chris: covenants are nearly                   
impossible to change, by-laws can be changed “structurally”, policies – easiest to change.  

                   
• Violation Updates (Chris) –  

Ben Wilder situation: Chris needs to look at recently performed surveys.  It appears that the boulders 
are not on Mr. Wilder’s property even though he placed them there.  Chris: keep violation pending. 
Donna: advocates for asking Gary how we go after this. 

4. New Business 
• HLA Sign at entrance of Kings Highway 

Mikki reported that a few members have requested if the sign will be put back up.  Chris report that 
he will begin to work on looking into redesigning and replacing the sign, however, we need to make 
sure the sign dimensions are in line with the Town’s requirements. 

• New Member Kit/Video (HLA Covenants, Bylaws, Policies) 
 
• Camper Letters – End of Season Removal Letters to go out for Nov. 1st removal. 

5. Unfinished Business and Other Updates 
• Emergency Response Committee Next Steps –  
Trevor has not had much of a response.  He does not think that this idea will advance.  



Mike: It had been brought up previously that we might look into grant opportunities to help pay for the 
dam/spillway repair.  Perhaps, we should contact State Rep Dan Eaton for direction on this?  State Sen. 
Ruth Ward who lives in Stoddard, also and she could be contacted.  Mile to email to Rep. Eaton. Next 
Board Meeting: November 15th, 2022 @ 6:30pm via Zoom 

Chris motion to close meeting, seconded by Mikki, approved. 

Board Meeting Adjourned.  


